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Answer all six questions

(a) Explain the term Professional Business Services and give one example of
a service a professional business services firm provides.

(b) Explain the term secondary production and provide one example.
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2 You are a professional business services consultant and have been asked to advise
your client Pretty Crafts, a sole trader, on becoming a partnership. Identify and
explain four features of a partnership to Pretty Crafts.
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Wright Solicitors offer legal advice to businesses in County Down. |dentify and
analyse two benefits of having an ethical code for Wright Solicitors.
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(a) Define the term market growth.

[2]

(b) Blooms Garden Centre in Cookstown are considering expanding by opening
a new garden centre in Limavady. They have recently appointed you,
a professional business services consultant, to conduct market research.

Evaluate three sampling methods and recommend the most suitable sampling
method which Blooms Garden Centre should use.

The quality of written communication is assessed in this question.
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5 As a professional business services consultant, you have been employed by
Well-Worth-It to provide advice to their Board of Directors.

Read the case study below and carry out a SWOT analysis for Well-Worth-It,
making three justified recommendations for the way forward.

Well-Worth-It Expanding to Lisnaskea and Strabane

Well-Worth-It is a chain of food and clothing shops operating in prime locations
in major towns throughout Northern Ireland. They plan to open a new branch

in Lisnaskea, County Fermanagh in March 2024 and a further store in Strabane,
County Tyrone in May of the same year. This development will bring the total
number of Well-Worth-It shops in Northern Ireland to 22. The opening of the
additional Well-Worth-It shops will attempt to capture new customers and
challenge competitors. Well-Worth-It are considering opening more shops in the
Republic of Ireland. However, different Government policies such as taxation and
exchange rates may influence this decision.

Opening the two new stores will provide 90 jobs and cost in the region of

£5 million. Customers will be able to shop longer hours and delivery will be
guaranteed within a 30 mile radius, at no extra cost. Given the close proximity
of the Republic of Ireland, these stores will accept payment in Euro or Sterling.
Well-Worth-It will also dual price their products (display both Euro and Sterling
prices) enabling customers to make comparisons. They are also considering
introducing a Bureau de Change in both branches to enable customers to
exchange Euro for Sterling.

Well-Worth-It offer their own purple brand products, which are cheaper than
traditional brand names. Purple brands are sourced in Northern Ireland, with a
strong emphasis on locally produced and sold goods. Well-Worth-It also sells
luxury products. The Managing Director of Well-Worth-It, Mr John Peterson,
said “We hope to attract a lot of cross-border shopping and we felt that both
Strabane and Lisnaskea were ideally situated. The new stores will have a low
carbon footprint. We are mindful that we have a responsibility to society to
reduce, reuse and recycle, so to that end we will encourage schemes aimed at
reducing packaging of our products.”
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Well-Worth-It is committed to investing in local communities by providing much
needed employment and getting involved in local projects aimed at
disadvantaged groups in society. The business also provides a graduate
training scheme, which aims to provide an opportunity to become shop
managers within a guaranteed timeframe. This graduate scheme is one of a
number of ideas being considered by the directors aimed at cementing their
roots in the community. Management have a dedicated training team who
monitor best retail practice and attempt to repeat this in their stores. All new
employees follow a six-week induction programme, which emphasises the latest
practices and best techniques in providing customers with a satisfying shopping
experience.

In the future, Well-Worth-It may look at other towns, in similar locations, to
exploit opportunities. They are also considering purchasing local pharmacies to
open in their shops to provide additional services for their customers.

The quality of written communication is assessed in this question.
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Logan’s (NI) Ltd is a shirt manufacturer located in the Lisburn area. It has a proven
track record in all aspects of shirt manufacturing. Recently the level of staff absence
has doubled, which is having an impact on productivity. In an attempt to address this
situation, Ms Rose Browne, the Director, has employed a professional business
services firm to examine work-practices, incentives, staff morale and the general
well-being of the workforce.

Analyse the five phases of the consultancy process that a professional business
services firm will use to assist Logan’s (NI) Ltd in helping them to reduce
employee absence.

The quality of written communication is assessed in this question.
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